Goal

Public Ufilities Facilities Policy/Goal

It is the policy, or goal, of the Town of Haubstadt to provide for adequate

personnel and resources necessary fo deliver reliable, safe, and cost-
effective capital and non-capital public services o Haubstadt residents,
businesses and Industries.

Comprehensive Plan

Public Utilities
& Facilities

Definitions

Goal = A goal transfimms a vislan Into &
discrala sialement of diracticn

Objective = An objaclive breaks down a goal
imo lasks that are measurable and flime-
ariented,

Actlon Step - An action step Is an grganized
aciivity to accomplish an objoctivi,

Rosource - A rosaurce |8 o gourge
support that may  be  drown up
redad

of_ald or
1 whin

Bonchmark - A bonchmark s 2 standard by

which somothing can b maraaured o judgaed
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Shori-Term Objectives

Short-Term Objectives

1. Prepare a Utility Master Plan for the purposes of identifying: capital
projects such as the repair andfor replacement of sections of the
Town's water distribution and wastewater and stormwater collection
systems, operation and maintenance costs; and equipment costs,

Action Stap

Raospaonsiblo
Party/Partles

Rasaurco(s)

Complation
Dato

Research ilems to include in a
Secope of Serdoos, such as
mapping of tha Town's water
winslirwaler ot sioom waler
sysioms; a waslemvalor
rehabilitation program (or ha
purpose of reducing inflow and
infiltration, a wiler molor
replacemant program for tha
purpose of culling cosis, and o
rehabildalicn program for i
water distribution systim

Town Coundail,
Town Atlormaay

Human Capital
attomoy's foas

Jan 2007

Prepare and distibute an
RFPIRFO requesiing professlonal

Tawr Councl

Human Caplfal,

assistance in tha proparation of o Tawn Afttormay | Attornay's fess Jan 2007
Wity Master Plan
Inlerview potential consultants Town Councll Human Capital Mar 2007
Select A qualified consultant Town Councll Human Captal Mar 2007
I Human Capital
Enter into contrad with the bl ot .
; Town Council attorney fees, Apr 2007

selecied consiwdtand

consultanis faas

Begin and aclively parbicipate n
the planning process

Town Coundil,
Tawn
Departmanis

Human Cagpltal

As indicalad in
the contract

Review and provide feadback on
the draft plan

Town Cauncil
Taown
Capartmzanis

Human Caplial

At the
complation of the
planning process
idenfified Inthe
canlract

Hold & pubBc hearnng adopting
the Utility Master Plan

Town Counacil,
Town
Depanments

Human Capital.
altomey's feas

Al e
camplatian of the
planning procass
idantifizd in the
cantract

Perform a Rate Study {see Objective #2 balow)

implementabon of the UiEy
Masler Flan

Town Councl,
Taown
Departments

Human Capital,
labor and
malerals,
consuliant fees,
confracior fees

Lpan compietion
of the Rata
Study

Benchmarks: Drstribution of an REFRFD; hinng of 8 consultant; public hearing 1o adapt the

plam; completicn of the rate Study.

Town of Haukbstoct




Long-Term Objectives

2. Perform a Rate Study

Action Step

Responsible
Party/Parties

Resource|s)

Complation
Date

Research llems o include ina
Scope of Sarvices listed in an
RER/RFC for professional
services regarding the
davaiopment af a Rala Sludy

Town Councl
Town Allomey

Human Capital
sltiomey's fees

Within ona
month of the
complation of the
planning process
for the Utikty
Mastor Plan

Prepars and distibute an
RFP/RFC requesting
professional assistance in the
pregaration of n Rale Study

Town Councl
Town Attomay

Human Capital
allornay's feas

Yilhin ono
mwpnlh of Qe
complotan of tha
planning procoss
for the LIklity
Masler Plan

Interview polontiol consuliants

Town Coundl

Human Capital

Within o
manitis of tha
complation of tha
planrdng procass
for the Liliity
Madler Plan

Select o qualified consullant

Town Council

Human Capital

Within bwo
manihg of the
(:I,'!-I'I'Ij]‘u'_l 114741 Dr iha
planning process
for the Litikty
Mastar Plan

Entar info confract with the
selaclad consultant

Town Counc

Human Capital
aflomey fees,
consuliant feas

WAthin thies
maoniths of the
camplaban of tha
planning process
for the Utility
Master Plan

Hold & public heanng adopling
fhe rate study

Tawen Councl,
Tawn
Depariments

Human Capifal,

atlemay’s feas

As identified in
ihe contradd

Implamentation of the rate
study

Towh Counol,
Town
Depariments

Human Capital,

[abor

Upaon adoption

Benchmarks: Distribution of an RFP/RFC, hirng of & consultant, public hearing to adopt the

rate study.

Long-Term Objectives

1. Create a 5-Year Capital Improvements Plan to address sireats, and
emergency sarvices to be used in conjunction with the Town's Utility

Master Plan.

Comprehensive Plan
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Overview/Goal

07

COverview

The effects of polential growth must be undersiocod and managed to
preserve Haubstadt's cullural integrity It is important o balance the
need for economic development while maintaining Haubsiadt's identity as
a desirable residential community. The phrase economic development
can be used to describe virually any activity, program, or initiative that
leads to, or has the effect of, increasing economic activity in @ community
Generally, the impacts of positive economic development activities are
increased levels of invesiment in the community which results in the
creation of both public and private wealth

Economic development initiatives mus!t be balanced with other community
development aclivilies and pregrams to ensure that the net result of all
activities |5 a rise in the community's overall quality-of-life. Job creation
for the sake of job creation may be economic development, but unless it
is adequately planned for, it may not be healthy for the community. It is
possible for the costs associated with the demand for housing, schoaols,
recrealional areas, and other community amenilies and services lo
outweigh the initial benefits the community may receive as a result of
unplanned economic development.

This section oullings the policy, or the goal, and objectives relative 1o
economic development within the Town of Haubstad!l. Like other goals
and objectives contained within this plan, it is intended thal progress with
respect lo economic development within the Haubstadt community be
evalualed on a regular basis so that revisions can be made as community
conditions evaolve

Economic Development Policy/Goal

I is the policy, or goal, of the Town of Haubstad! to work with companies
wishing to locate in the Haubsiadt area so they may become pariners in
the community

Comprehensive Flan

Economic
Development

Definitions

Goal - A goal transfarms a wislon into a

discrata slatemant of disection

Objective — An objective broaks down a
goal into tasks (hal arg measurable and
lima-orisnted

Actlon Step - An action slap s an
grganized  activity 1o accomplish an
objective

Resource — A resource is a source of gil gr
suppert that may be drown upon when
Nl

Banchmark = A benchmark s g standard
by which somathing can be mansuesd or
Judged
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Short-Term Objectives

1. Creale an Economic Development
expansion, and business attraction through marketing,

Plan to address business

Respansiblo Complotion
Action Ste
P Party/Partics Rugctironie) Dato
Create an Econgmic o
Developriont Towrn Council Human Capital Mar 2010
Commiiiss
iFenity funding sources -conomic Deval H :

'y funding sources | Economic Dovelopment |\ an cagitel | Mar 201D

and croale 8 budpeld

Plan Commiilon

Apply for a planning
grant

Ecanomic Davelopmant
Plan Commilton, Town
Council, Chambar of
Commeics

Human Capilal,
Application
Fans

Al tho aarllas!
avallabelily

Develop and distribute o

Request for Proposal
for approval by th
Town Councl and
Chambar of Commanca

Economic Chrvalopmant
Plan Committos, Town
Council, Chambar of
Commarnces

Huresare Capilal,
Paatage

Upan mooiving
thiy Caranl

Select and hire a
Cansultant, i this s
unnecessany, skip tha
next Action Step

Economic Development
Plan Committea

Consultant Faa

Whllim ona (1)
manth af
recelving RFP
submillals

Economic Develapment

Within ane (1)

While a confract Plan Committes, Tawn :;::::f;f::l :-’:ﬁ?;l.‘#l[]h:ﬂ 8
C,D ne | T 1 40| L
He canaultoni
Economic Developmant
Actively panicipate in Commifies, Town Human Capital Crn-gaiig

the planning process

Council, Chamber of
Commerce

Adopt the Economic
Cevelopment Plan upon
compietion

Town Council

Human Capital,
costs for a legal
adveartisamant

As idantified in
tha scope of
servicasicontract

Implement the
Economic Development
plan

Ecanamic Developmenit
Commities

Human Capital
additianal
FESOUICRS a5
outlined in tha
Econamic
Development
Plan

Cin-going

Benchmarks: grani approval; hining of a consultant; adaplion of the plan; and the

completion of indivadual items identified In the Economic Development Plan

Town of Haulbstadt




Long-Term Objectives

2. Create a website geared towards the economic development of the
Town of Haubstadt. Note: This should be coordinated through the
Town's website, using the Town's webmasier.

Responsible Complation
Hetg By Party/Partios Resource(s) Dato
Appoint o member of thi
Economic Developmenl
o - | ¥ =
Flan Committen as tha Bronomic Developmant Human Capital Mar 2010

wab-Ele dovelopmani
chalr

Plan Commiltee

Drerlesrrming 1he coman of
thir websilo

Econemic Dawelopmeant
Man Committem

Human Capital

Mar 2010

Ibentify funding sources
and croate o budget,
Including nny
hardwaredsoltwan and
Wisbmaslor purchases or
Tt

Economic Davelopmdant
Pl Commitiono

Human Capital

Mar 2010

Econpmic Daveloprmen

Human Capiial,

Appoint'hire o webmasler | Plan Commities, Website 5 Lot | Apr 2010
Devalnpmant Chair Webmaster faes
Craale o work schadulis
for Umely updatles to the Website Development % T
o sman C | Apr.2
Economic Developmen Chalr, Webmasier Hisman Capia wpr 2010
Wabsite
Pressont {ha work
schiedule to the Economic | Websitle Davelopment
Human Capial A
Devalopmient Commiftes Chalr, Webmasier Human Capia May 2010
lar approval
Meet monibily with tha Websile Davelopmant -
Human Capiial Cin-
Wabrnaster io ensure thal | Chair il egars
Create and publish the
: J C [ 201
webgita Webmastar Costaifess Jul 2010
Update the website as
outlined in the approved Webmasier Human Capital On-gaing

work schedule

Benchmarks: appointmenthiring of a webmasier; acceptance of a work achedule, and the

publication of the website.

Long-Term Economic Development Objectives

1. Develop marketing materials to be made availabie online and in hard

copy.

Economic

Development

(2]

Comprehensive Plan Page 51
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Overview/Goal
Overview
Vibrant downtowns are economically sound, well designed and

marketable. Downtown development means bringing back businesses
and other activities that attract larger numbers of people, not just once in
a while but all the time. This brings back workers, cuslomers, sales,
properly values, and tax receipts. By drawing dollars back into the
downtown, business and property owners are then able to put time and
money Into how a downtown looks and feels. The downtown then
becomes markelable The central question lo any downlown
devalopment should be, who could make money downtown and how do
wa canvince them o try?

Haubstadt's downtown currently offers businesses such as restaurants,
automotive sales and services, professional photography, insurance, and
dog grooming, Town Hall, police and fire are also located in the central
business district. While the Town would like {o see the majority of their
retall and commercial development occur along the U S 41 Carmridor to
the easl, residents would ke lo see mere locally owned, "Mom and Pop®
type operalions within their downtown. In addition, they would like more
employment opportunities in lown

The downtown is physically divided by the CSX railway. There are a
number of Issues that the Town must deal with in terms of the location of
the railroad right-of-way. The tracks run through the hearl of the
downtown and essentially divide Main Street in half.  Train derailments
have been responsible for the loss of numerous buildings, and in tum,
businesses within Haubstadt's Central Business District.  Fortunately for
the Town, there are no vacant or abandoned properties in the Central
Business District.

Downtown Development Policy/Goal

It is the policy, or goal, of the Town of Haubstadt 1o encourage new
developmeni that is aesthetically pleasing and complimentary o
Haubstadt's small town character.

Comprehensive Plan

Trends Affecting
Downtown Development
According to the MNalional Main  Streel
Center, communities shoukl be aware of
five economic trends on e  downlown
developmant landscapo

Growth of development interest In
downtowns and cllles

Matonal chains, having  solurnied  suburban
markofs, am doveloping new amallor fodmols
appropriate o downbowns and neighborbocd
bumness districis Loak for thesa naw foemals
e stronger dosnlom markals peraas e
alnbs a8 dovelapment  inleresls  search Tor
rrarkal pobardial

Dacling of enclosed mall and rsa of the
town contoer

Aa thalr anchorm leave, anciosed malis ara
fighting o reposition (hamaalves and  avald
clogurn by intradusing nen-ratail uses, In soma
casas e Incbes may b untucesiniul sinco
vl 300 smallar mall dendalapmants closa par
yaar i the face of supér-regional mall and
fowm conbar divalopment

Downtown catatyst dovelopmant {trand

Tha frand  Mwar fineding e e hlg
dawntoan piojact 1Hal will aenee 0a o catalyst
to redavelopment efforls can been saen right
naw N langar  obias  Dowwniown Ci}l-ﬁh‘&t
propdcts shoudd be pornérad with a mx af
stratogies and achons and  should not bean
sean 33 a4 sibver budllel that will save the
chcramiliiam

Housing growth

Markot ntofest  in downtlown  housing s
Increasing, ewvan in smaller iowns and areas
withaut & historie. downtown  residential
companent Al least bwo demographic groups
are fusling this trend. retireses giving up iheir
suburban lifestyle and younger professionals
whia have not started families

Smart growth [nitiatives

Many downtown communiies across  the
country are puttng daveioprment 10als In p|EICE
to combat sprawling suburban development.
These fools bensfit dawntowns by caniralling
whara and haw land 5 used. Some examples
of oofs being wsed include  planmng and
zoning regulabions favoring downtawn and infill
davelopment,  tansportation  poficies  that
encourage  slower  trafic  movements  In
doramibown districts, caps on retail store sizas in
downtown areas to curk large retall superstore
deselopment, lemporany devalapment
reslrichions on suburban growth, rehakditatan-
friendly building codas, =nd palicies from staie
agencies which encourage siate offices 10
kKAt in doamiiawns
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Definitions

Goal = A geal fransforms a vision Mo a
discroele slalomeant of diracion.

Objective - An objeclive braaks down 2
goal inlo lagks thal are measurgble and
lirme-orionlod

Action Stop An o aclion slep B an

organized  aclivity 1o accomplish  an
objoctive

Rosource - A resource |s o gource of akd or
spport that may be drown wpon when
e

Boenchmark = A benchmaork is o standard
by which something can ba measured o
Judgad

. Bonar
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Short-Term & Long-Term Objectives

Shor-Term Objectives

1. Cresate design guidelines for development in Downtown Haubstadt
consisient with the community’'s small town character, coordinating
the design guidelines with the standards adopted with the zoning and
subdivision control ordinances.

Form a Steerng Commitlea

1kal
Action Stop E::WP:?FTH?:'-: Rosourco(s) cu'g:'t';u“"
Haubstadt
Comprahensive Human Capital,

Plan Stearing
Commitlee

Cillzans of
Haubstadt

Mar 20407

mambars
Human Capital,
Architocts, local
Research and drafl the Steering histary group,

appoprale doskgn guldaelines,
auch as parod sireal ghting

historical society,
consullants
urivesrnity siudy
groups

Commitioo Mar 2008

Create an ocweray district
(zoning) for the downtown aren
Bpplying the nenw dasign
Quidatings &d critena for
I}fﬁpt"fliﬁ‘; wirthin (e digiric

Consultants,

Town Council
E Attornay

Mar 2009

Adoplion of the overlay district

- o
ordlnance Town Council

Human Capital May 2010

Benchmarka: Adoplion of design guidelines.

Long-Term Objectives

1. Start a Farmer's Markeat within Downtown Haubstadt.
2. Pilant a vegetative buffer along the railroad tracks,

Town of Hallbstadt




Overview/Goal

Overview

Physically, socially, and economically, housing is on2 of the most

Important elements of our communities. At its most fundamental level,
housing is shelter. Beyond this most basic definition, one's housing has a
profound impact on one's guality-of-life. The physical form, condition and
location of a community's housing stock affects, and largely define a
community's overall living standard. As one of the predominant users of
land, housing also has a significant impact on local govarnment,

A strong case can be made that 8 community's existing housing stock, by
default, must meet the bulk of its future housing needs. New construction
Is not reflective of the housing needs of the majority of new and future
households,  Minimum requirements for construction in the newer
subdivisions around the Town have set the sale price at or around
$250,000.  This does not meet the needs of young couples/families
lecking to live in Haubstadt who typically look for homes with 1,300 —
1.600 square feet and priced al $120,000 o $1680,000

Housing Policy/Goal

It is the policy, ar goal, of the Town of Haubstadl to encourage the
development of a diversity of quality housing options for persons and
families of all incomes, and ages, within the community, seeking oul
opportunities 1o improve housing and neighborhood quality by providing
housing in a variely of types, slyles, and densities in the community as a
whale and by matching housing densities with infrastructure availability

Comperehensive Plan

09 1i0ucine

Definitions

Goal - A goal translorms a wvision Inlo a
dizcrela statemant of direction.

Objective = An abjactiva braaks down a goal
into fasks thal are measurable amd tima-
orientad

Actlon Stop - An oction slep is an gganized
activity to accomplizh an abjoctiva

Rescurce - A rsource is a gource of aid or
suppor  that may be drown upon  whap
neadad

Banchmark - A benchmark 18 _sfandard by
whech somathing can be measunad or judgad




Short-Term & Long-Term Objectives

Short-Term Objectives

1. MWaximize the cpportunity to provide adequate housing for all levels of
income within the community

Responsible Completion
Action Stop Party/Parties Resource(s) Date

"Estabiish zoning disircls e —= ¢
i MWFE e . varialy BZA, Town Council, Plan Human Capital,

of single and two-tamily c e T ;

housing districis witha nl.?mrm.-.-tun. I:ILwr'l attorney faos, Apr 2007
ranga of donsitios Hamay, consultant cangullants fas

prtbacks ond sizes
"Estapfish zoning cistncis | | | =

thea? facilitnte the BZA, Town Council, Plan Fuman Capital,

devolopmipm of Commissian, Town altormey foos, April 2007
caondominiums and small Attomay, consultant cangullanis foas

schle apariment homas

Establish approprinte | | T
zoning districls and

regulations that provide

for the placement of

It lﬂnu1ﬂ|:.‘lur(¢d l'lﬂu!ulln {111

Zéurtr:iﬁﬁl: 824, Town Councll, Plan Hurnan Cagital,

E“”&lr;‘:ﬂ_ﬂ =;_IM e Commission, Tawn attarmiy lees, Apr 2007
and nelghbarhoods and Aftomay, consultant consullants laas

that which & consiatant

with Indiana Statute

prehibitions on

discnmination of this

housing lype

Benchmarks: Establishmeni of zoning, idantification of districts

Long-Term Housing Objectives

1. Encourage the construction of starter homes to better serve young
couplesffamilies who would like to settle down in the Haubstadt

community.

2. Promple equal housing opportunities for all persons and assure

effective application of Fair Housing Law.

2. Provide housing for population groups who reguire special
assistance.

Town of Haulbstadt
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Overview/ Goal &
Short-Term Objectives

Overview

Public safety is the protection of citizens and communities through
activities that promote and supporl prevention, preparedness, response,
recovery, education, and enforcement. These objectives are achieved
through a fecus on saving lives, providing efficient and effective services,
maintaining public trust, and developing strong parinerships in and
around the community.

Public Safety Policy/Goal

It is the policy, or goal, of the Town of Haubstadt to protect and improve
the heallh, safety and general welfare of the Haubstadt community

Short-Term Objectives B
1. Establish a fire territory.

' “Rosponsiblo Complation |

Action Stop Party/Partios Roscurcals) Dala '=
5 ) . | Town of Haubsisd) ) . . i |
| Iberntify participating units Johnsan Township Human Capiial Now 2005
| Human Capital,
| Hoid o public heanng Town ol Haubatadl, publicaticn of Jan 2008 H
| adopl 1 Firg Te f Townst y |
| adopling the Fire Terdiory | Johnson Township Giteas nelasan |
| Hurman Capilal,
| Sign the Fire Profection Town ol Haubsind Fire Protection Eab 2006
| Territory Agreemeant Johnson Township Temtory g "
| Agreamani
;. = Town of Haubstad) Fire Protection
| ?;?;'f:rmgurﬁ:;rﬂ;gﬁ“ Johnson Township and Terntary Apr 2008
! ¥ ¥ Flre Depariment Agraamen!
| Impermant this Hauhs_tam Fire Proteciion Temitory Fire Profection |
- Johnsen Township Fire BrliEai Basm Temiory Jan 2007 1
| Profection Terrifary ¥ Agreement |

* Banchmarks: Public hearing to adopt a fire fermfory; creation of the Fire Protection Termitory
. Advisory Board, Impleméentation af the Haubsiadl Johnson Township Fire Protection
o Territary.

Definitions

Goal — A goal transfarms a vision ino A
discrete statemant of dirgotion

Objective — An objective breaks down a

goal inlo fasks that are measurabla and

brna-orwarbed,

Action Stop — An actlon slep is an
arganizad  activity  to pccomplish - oan
obpactiva

Rosource — A rosouico is a gource of ajl o
support that may bo drawn upon whan
naadid

Bonchmark - & benchmark (s o glandargd
by which somathing can be moasurod or
judgead




Shori-Term Objectives cont.

I

e e e

2. Establish an official community watch program.

5 T Rﬁﬁaﬁsihh T ' | com ;ilatlnrll'

: Action Step Party/Partios Rosource{s) Dato 1

E 4

t ¥ = |

|| Request educational information ul:amm:;ﬂ'f:{' I

© on the overall structure and Palica F'rin?ln e .irljl it 2005 :

| responumbilifies of a neighborhoad | Depariment i tl] hP'rE 9 o 1

¥ watch program IR S |

£ information

! Coordinate with Town Hall and/or |

i the Haubsisdt Police department Palica . o - !

| inferming Ihem of the intantions of | Deparment Human Capital Aup 2008 -|

{ the program i

il Publish an arficie in the town

?: newsletter andlor the Star Times Pallca

I @sking for volunleers 1o sane on Dﬂ'n""“."t Human Gapital Dwac: 2005

I a Meighborhiood Watch pacima

I Commitiee

i Establish a commiltoe for the

H purpose ol organkzing tha Palice ; . il )

! Haubstadi Neighborhood Watch Department Human Capltgl EMERRID

I Progirm

lrl gkt

| Establish walch zanes with ET“I?: .L':I?:d't u

! goographic boundarias and Committes L:Jllrarhc;l ) Jan 20415

I appoint a “captain® for each zone sl

i mip,

|| Establish a recruiting and Iraining ~

{ program for waich zane caplains Committesa Human Capital Jan 2HE

||

i E:;zﬁzilﬁligi:;f?m”‘e = Committae Human Capital Jan 20406

_[ ; ; : Human Cagpital |

I Install signage identitying each Commiltee, ! !

¥ vigick zora Captains purchase and hdar 2006

i Instaliation of signs

|

i Human Capilal,

{ Promate the Haubstadt Es:ﬁ:ﬂ a:u':g;r |

1 Neighborhiood Walch Program by | Committea, P arglld ! Cir-aaln |

£ hosting an annual event such as | Caplains EDW:I% P gaing :i

| = I ] H h
Nabona! Night Qut. informational |

handauts. i

Benchmarks: Pubfication of an anicle recruiting voluni=ers for the Haubstadt Melghborhood |
Watch Commiitee, establishment af naighborhaad watch zanes, installatian of sianage;
[ promotional evenis
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